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3 3 Introduction
3 1.Managers and Management
1.1 Tell who managers are and where they work Lecture.
4 1.2 Define management Group work.
1.3 Describe what managers do Case study.
3 1.Managers and Management
1.4 Explain why it’s important to study management Lecture.
5 1.5 Describe the factors that are reshaping and redefining | Group work.
management Case study.
3 2. Managing Human Resource
s 2.1What Is the Human Resource Management Process and G Lecture. . -
What Influences It? roup work. Quiz
. Case study.
2.2How Do Managers Identify and Select Competent
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Employees?
2. Managing Human Resource
2.3 How Are Employees Provided with Needed Skills and Lecture.

6 Knowledge? Group work.
2.4 What Contemporary HRM Issues Face Managers? Case study.
3.Foundations of Individual Behavior
3.1 What Are the Focus and Goals of Organizational

6 Behavior?

7 3.2What Role Do Attitudes Play in Job Performance?

8 3.3What Do Managers Need to Know About Personality? Quiz2
3.Foundations of Individual Behavior
3.4What Is Perception and What Influences It? Lecture.

? 3.5 What Contemporary OB Issues Face Managers? Group work.

Case study.
4.Foundations of Planning
4.1What Is Planning and Why Do Managers Need to Plan? Lecture.

10 4.2What Do Managers Need To Know About Strategic Group work.
Management? Case study.
4.Foundations of Planning
4.3 How Do Managers Set Goals and Develop Plans? Lecture.

11 4.4What Contemporary Planning Issues Do Managers Group work.
Face? Case study.
5.Foundations of Control
5.1What Is Control and Why Is It Important? Lecture. .

12 5.2What Takes Place as Managers Control? Group work.

Case study.
Foundations of Control Lecture.
13 5.3What Should Managers Control? Group work.
Case study.
6.Motivating and Rewarding Employees
6.1What Is Motivation? Lecture.

14 6.2How Do the Contemporary Theories Explain Group work.
Motivation? Case study.
6.Motivating and Rewarding Employees Lecture.

15 6.3What Current Motivation Issues Do Managers Face? Group work.

Case study.

16 Presentation
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1 40 final exam
X1 10 Attendance and Class Participation
X2 20 Quizl1 &Quiz2
X3 30 Project and Presentation
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