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RIEE N This course introduces the fundamentals of cross-border procurement and

logistics management, focusing on practical skills and strategic approaches.
It is divided into two parts:

Part 1: Cross-Border E-Purchasing

Students will learn about category management, strategic sourcing, and
the RFP (Request for Proposal) process, including its creation, evaluation,
and planning. Key negotiation theories and procurement technologies will
also be introduced, with hands-on exercises and case studies to enhance
practical understanding.

Part 2: Cross-Border Logistics

This part focuses on freight transport and logistics, covering road, rail, and
sea transport, as well as global vs. urban logistics. Students will explore
decision-making tools, landed cost modeling, and sustainability practices
like decarbonization to address modern logistics challenges.

Key Outcomes

By completing this course, students will:

e  Understand cross-border purchasing and logistics strategies.
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Gain practical experience in procurement and logistics decision-
making.
Learn to address cost and sustainability challenges in global

logistics.

R

Course Selection Suggestions

Suitable for third-year Logistics Management students
interested in cross-border trade and global logistics.
Recommended for those with basic knowledge of
procurement and logistics concepts.

Ideal for students aiming for careers in international trade,
e-commerce, or logistics management.

EIREIS%¥3) | Learning Requirements

Participation: Actively join discussions, group tasks, and
case studies.

Teamwork: Collaborate in group activities like RFP
exercises and logistics planning.

Language: Basic English skills are required for lectures and
assignments.

Preparation: Review course materials before class to stay
engaged.

RNHE A

ol | /5iTRTIE] | Feb 150 , 2024

i
=
Y
St
>.

l‘ 7};\‘1'/\ s g h
F T sy | FERIEL | Febst, 2024

&
o
S
>~

24 .
]? ’1' e #UERTE | Feb 15", 2024
(%




SJQU-QR-JW-055 (A0)

— RIZERSEAEX

(—) REB

it Fs ES
1 Understand the principles of cross-border e-purchasing, including
B category management and strategic sourcing methodologies.
IR B4R
5 Learn the fundamentals of freight transport systems and their
applications in global and urban logistics.
3 Develop practical skills in creating, evaluating, and managing RFPs and
_ applying negotiation strategies.
Hefe BT
4 Analyze and solve real-world logistics challenges, including landed cost
modeling and decision-making for transport modes.
5 Cultivate an awareness of sustainability, emphasizing the role of
ESH=E procurement and logistics in reducing environmental impacts.
(RIRER
hsd=k) 5 Foster a global perspective and teamwork skills, promoting ethical
and transparent practices in cross-border trade and logistics.
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LO1 Moral Cultivation: Uphold the leadership of the Communist Party of China, firmly hold
onto ideal beliefs, consciously nurture and actively promote the core socialist values, enhance
political identity, foster patriotism, abide by laws and regulations, inherit the spirit of Lei Feng,
and practice the motto "Gratitude, Giving Back, Love, Responsibility." Actively serve others,
serve society, be honest and responsible, and be dedicated to work.

(1) Love the Party and the country, resolutely support the leadership of the Party, love the
splendid landscapes, long history, and brilliant culture of the motherland, consciously safeguard

national interests and dignity.

LO2 Professional Competence: Possess humanities literacy and theoretical knowledge, as well
as practical skills required for logistics management work.

(1) Possess humanities literacy required for the profession.

(2) Ability to organize and coordinate logistics operations: systematically master the specific
operational processes of warehouse operations, transportation operations, and distribution
center operations, and possess the ability to formulate relevant operational plans, organize
processes, and coordinate management.

(3) Ability to manage and control logistics operations: systematically master the basic business
processes of modern logistics, manage related affairs based on holistic business process

management, and possess preliminary skills for logistics operations in enterprise positions.

LO3 Expressive Communication: Understand others' viewpoints, respect their values, and
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effectively communicate in written or oral form in various situations.

@ Listen to others' opinions, respect their viewpoints, and analyze their needs.

@ Express one's own viewpoints effectively through written or oral communication.

LO8 International Perspective: Possess basic foreign language communication skills and cross-
cultural understanding, and have awareness of international competition and cooperation.

(1) Possess foreign language communication skills meeting the requirements of the profession.
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LO1

5. Cultivate an awareness of sustainability,
emphasizing the role of procurement and logistics in

reducing environmental impacts.

50%

6. Foster a global perspective and teamwork
skills, promoting ethical and transparent practices in

cross-border trade and logistics.

50%

LO2

6. Foster a global perspective and teamwork
skills, promoting ethical and transparent practices in

cross-border trade and logistics.

20%

2. Learn the fundamentals of freight transport
systems and their applications in global and urban

logistics.

20%

4. Analyze and solve real-world logistics
challenges, including landed cost modeling and

decision-making for transport modes.

20%

3. Develop practical skills in creating, evaluating,
and managing RFPs and applying negotiation

strategies.

20%

4. Analyze and solve real-world logistics
challenges, including landed cost modeling and

decision-making for transport modes.

20%

LO3

6. Foster a global perspective and teamwork
skills, promoting ethical and transparent practices in

cross-border trade and logistics.

50%

3. Develop practical skills in creating, evaluating,
and managing RFPs and applying negotiation

strategies.

50%
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1. Understand the principles of cross-border e-
purchasing, including category management and 50%

strategic sourcing methodologies.

6. Foster a global perspective and teamwork
skills, promoting ethical and transparent practices in 50%

cross-border trade and logistics.
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Part 1:

Unit 1:

Cross-Border E-Purchasing
Category Management and Strategic Sourcing

Key Points:
1. Overview of category management and its role in procurement.
2. Strategic sourcing methodology and its application in cross-border contexts.
3. Understanding how procurement decisions align with organizational goals.
4. Student experiences and Q&A to connect theory with real-world applications.
Teaching Objectives:
1. Understand the concept and importance of category management in
procurement.
2. Learn strategic sourcing methodologies, including cost analysis, supplier
market research, and value creation.

Teaching Focus:
o Connecting category management and strategic sourcing to business strategies.
o Demonstrating the steps in strategic sourcing and their impact on procurement
efficiency.

Teaching Challenges:

o Explaining abstract concepts like value chain analysis and market research.

o Encouraging students to link these concepts with global procurement scenarios.

Unit 2:

RFP (Request for Proposal) Process

Key Points:
1. Steps in the RFP process: introduction, planning, creation, issue, and
evaluation.

2. Importance of RFPs in supplier selection and strategic procurement.
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3. Exercises to practice RFP creation and evaluation.
Teaching Objectives:
1. Develop skills to design and manage an RFP effectively.
2. Learn to evaluate supplier proposals based on criteria such as quality, cost, and
delivery.
Teaching Focus:

o Hands-on exercises for creating and evaluating RFPs.

o Understanding how to match RFP requirements to organizational needs.
Teaching Challenges:

o Ensuring students grasp the technical aspects of RFP creation.

o Teaching them to evaluate RFPs objectively with limited data.

Unit 3:

Negotiation and Procurement Technologies

Key Points:
1. Basics of negotiation theory and its role in procurement.
2. Strategies for effective supplier negotiations.
3. Procurement technologies and their applications in cross-border e-purchasing.
Teaching Objectives:
1. Understand negotiation principles and how to apply them in supplier
discussions.
2. Learn how procurement technologies improve efficiency and transparency in
procurement processes.

Teaching Focus:

o Simulating negotiation scenarios to build confidence and competence.
o Demonstrating procurement tools like eFlow for tracking and managing

procurement activities.
Teaching Challenges:

o Helping students overcome apprehension about negotiation.

o Explaining the integration of procurement technology in global supply chains.

Part 2:

Unit 1:

Cross-Border Logistics
Freight Transport - A Contemporary Introduction

Key Points:
1. Overview of freight transport and its importance in global logistics.

2. Introduction to various transport modes (road, rail, sea, air).
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e Teaching Objectives:
1. Understand the role of freight transport in cross-border logistics operations.
2. Gain foundational knowledge about the characteristics and challenges of
different transport modes.

e Teaching Focus:
o Emphasizing the role of freight transport in supply chain efficiency.
o Explaining the trade-offs between cost, time, and environmental impact for
different modes.

e Teaching Challenges:

o Helping students understand how freight transport decisions affect overall

logistics performance.

Unit 2: Case Study - Making the Swap to Demountables

¢ Key Points:
1. Case-based introduction to demountable logistics systems.
2. Practical application of demountables in enhancing logistics efficiency.
e Teaching Objectives:
1. Analyze the cost and operational impacts of adopting demountable systems.
2. Understand the potential efficiency and sustainability benefits of innovative
logistics solutions.

e Teaching Focus:

o Encouraging students to critically evaluate logistics innovations.

o Connecting theoretical knowledge with practical implementation challenges.

e Teaching Challenges:

o Facilitating discussions to explore the limitations and opportunities of

demountables in real-world scenarios.

Unit 3: Road and Rail Freight Transport

e Key Points:
1. Characteristics and applications of road and rail freight transport.
2. Trade-offs in cost, speed, and environmental impact.
e Teaching Objectives:
1. Understand the role of road and rail transport in cross-border logistics.
2. Learn decision-making criteria for selecting between these two modes.

e Teaching Focus:
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o Comparing road and rail freight's advantages and disadvantages.

o Analyzing case studies where either mode is more efficient.

e Teaching Challenges:

o Helping students assess the impact of geographical and operational constraints.

Unit 4: Freight Transport - Sea and Ports

e Key Points:
1. Role of sea transport and ports in global supply chains.

2. Challenges in port operations and sea freight logistics.
e Teaching Objectives:

1. Learn about sea freight operations and their importance in cross-border trade.
2. Understand the operational challenges of managing port logistics.
e Teaching Focus:

o Emphasizing cost-efficiency and volume advantages of sea transport.

o Highlighting the role of ports as critical logistics hubs.

e Teaching Challenges:

o Ensuring students understand the complexity of port operations and scheduling.

Unit 5: Global vs. Urban Logistics

e Key Points:

1. Differences in logistics strategies for global supply chains and urban
distribution.

2. Addressing unique challenges of last-mile logistics in urban environments.
e Teaching Objectives:

1. Compare global and urban logistics approaches and their operational priorities.

2. Understand the role of urban logistics in addressing sustainability challenges.
e Teaching Focus:

o Exploring trade-offs between efficiency and accessibility in logistics.

o Encouraging students to consider urban sustainability in logistics planning.

e Teaching Challenges:

o Helping students navigate the complexities of urban logistics operations.

Unit 6: Concepts in Freight Transport
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¢ Key Points:

1. Key logistics concepts such as lead time, capacity utilization, and shipment
consolidation.
2. Tools for improving freight transport efficiency.
e Teaching Objectives:
1. Understand core logistics concepts and their applications in freight transport.
2. Learn how to optimize freight transport using data-driven tools.
e Teaching Focus:

o Explaining how freight transport concepts contribute to supply chain efficiency.

o Demonstrating the use of logistics planning tools.

e Teaching Challenges:

o Simplifying technical concepts for students with varying levels of experience.

Unit 7: Decision-Making in Freight Transport

e Key Points:

1. Frameworks for freight transport decision-making.

2. Balancing cost, speed, and environmental factors in transport decisions.
e Teaching Objectives:

1. Develop decision-making skills for selecting optimal transport solutions.

2. Analyze real-world scenarios to apply decision-making frameworks.
e Teaching Focus:

o Emphasizing practical decision-making frameworks.
o Encouraging students to consider all aspects (cost, service, environment) in
logistics planning.

e Teaching Challenges:

o Teaching students to balance competing priorities in decision-making.

Unit 8: Landed Cost Modeling and Pricing in Transport

e Key Points:
1. Introduction to landed cost modeling and its components.
2. Pricing strategies for freight transport.
e Teaching Objectives:
1. Understand the concept and importance of landed cost modeling in logistics.

2. Learn how to use cost models to inform pricing and transport decisions.
e Teaching Focus:
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o Practical exercises in calculating landed costs.

o Analyzing the impact of cost modeling on logistics pricing strategies.

e Teaching Challenges:

o Explaining complex cost structures and calculations.

Unit 9: Decarbonization in Logistics

e Key Points:
1. Strategies for reducing carbon emissions in logistics operations.
2. Regulatory standards and certifications for sustainability.
e Teaching Objectives:
1. Learn about decarbonization strategies in freight transport.
2. Understand the importance of regulatory compliance in sustainable logistics.

e Teaching Focus:

o Linking environmental goals with logistics practices.

o Encouraging students to explore innovative solutions for reducing emissions.

e Teaching Challenges:

o Balancing sustainability goals with operational cost considerations.
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Unit 2: RFP Process v v
Unit 3: Negotiation and Procurement v v
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Part 2: Cross-Border Logistics

Unit 1: Freight Transport - A Contemporar
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Unit 3: Road and Rail Freight Transport v v
Unit 4: Freight Transport - Sea and Ports v v
Unit 5: Global vs. Urban Logistics v v v v
Unit 6: Concepts in Freight Transport v v
Unit 7: Decision-Making in Freight Transport v v
Unit 8: Landed Cost Modeling and Pricing in v
Transport
Unit 9: Decarbonization in Logistics v v
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Part 1: Cross-Border E-Purchasing
Unit 1: Category Lectures, Group Class Participation,
Management and Discussions, Q&A Exercise 1: Spend 4 0 4
Strategic Sourcing Cube Analysis, Final
Exam
Unit 2: RFP Process Lectures, Case Exercise 1: Spend
Studies Cube Analysis, Final 4 0 4
Exam
Unit 3: Negotiation and | Lectures, Role-Play Exercise 2:
Procurement Negotiations, Commercial Bid
Technologies Technology Workbook, Class 4 0 4
Demonstrations Participation, Final
Exam
Part 2: Cross-Border Logistics
Unit 1: Freight Transport | Lectures, Case Class Participation,
- A Contemporary Studies Final Exam 4 0 4
Introduction
Unit 2: Case Study - Group Case Study Exercise 3:
Making the Swap to Analysis Capability Bid
Demountables Workbook, Class 4 0 4
Participation, Final
Exam
Unit 3: Road and Rail Lectures, Scenario Class Participation, 4 0 4
Freight Transport Analysis Final Exam
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Unit 4: Freight Transport | Lectures, Case Exercise 2:
- Sea and Ports Studies Commercial Bid
Workbook, Class 4 0 4
Participation, Final
Exam
Unit 5: Global vs. Urban | Lectures, Group Exercise 3:
Logistics Discussions, Case Capability Bid
Studies Workbook, Class 4 0 4
Participation, Final
Exam
Unit 6: Concepts in Lectures, Group Class Participation, 4 0 4
Freight Transport Problem-Solving Final Exam
Unit 7: Decision-Making | Lectures, Group Class Participation,
in Freight Transport Decision-Making Final Exam 4 0 4
Activities
Unit 8: Landed Cost Lectures, Hands-on Exercise 3:
Modeling and Pricing in | Cost Modeling Capability Bid 4 0 4
Transport Exercises Workbook, Final
Exam
Unit 9: Decarbonization | Lectures, Group Class Participation,
in Logistics Sustainability Exercise 2:
Discussions Commercial Bid 4 0 4
Workbook, Final
Exam
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Part 1:

Part 2:

This course integrates ideological and political education into professional knowledge to
cultivate students' patriotism, social responsibility, global perspective, and ethical practices. The
content links China’s role in global logistics and e-commerce to the nation’s development goals,

emphasizing sustainable growth, cultural respect, and international cooperation.

Cross-Border E-Purchasing

Unit 1: Category Management and Strategic Sourcing

Key Themes: China’s leadership in cross-border e-commerce and strategic positioning
in the global supply chain.

Integration: Case studies of Chinese enterprises' successes in global category
management and sourcing.

Outcome: Students recognize China's global role and develop national pride and
strategic awareness.

Unit 2: RFP Process

Key Themes: Ethical procurement practices, corporate social responsibility (CSR), and
environmental sustainability.

Integration: Analyze supplier evaluation criteria with a focus on fairness, transparency,
and sustainability.

Outcome: Students understand how ethical procurement impacts global sustainability
and business outcomes.

Unit 3: Negotiation and Procurement Technologies

Key Themes: Respect for cultural diversity and fostering international cooperation in
procurement.

Integration: Role-play cross-cultural negotiations emphasizing fairness and ethical
behavior.

Outcome: Students enhance cross-cultural communication skills and understand the role

of collaboration in global trade.

Cross-Border Logistics

Unit 1: Freight Transport - A Contemporary Introduction

Key Themes: China's pivotal role in global logistics networks and transport innovation.
Integration: Discuss China’s contributions to modern logistics, such as high-speed rail
and smart port systems.

Outcome: Students gain pride in China’s logistical achievements and its global impact.
Unit 2: Case Study - Making the Swap to Demountables

Key Themes: Balancing efficiency and environmental considerations in logistics
operations.

Integration: Analyze the case study to understand how operational adjustments align
with sustainability goals.

Outcome: Students learn to evaluate trade-offs between efficiency and environmental

impact.




SJQU-QR-JW-055 (A0)

3. Unit 3: Road and Rail Freight Transport
Key Themes: Development of integrated rail and road transport systems for improved
efficiency.
Integration: Highlight China's innovation in multimodal transport through real-world
examples.
Outcome: Students understand the importance of infrastructure in optimizing logistics
efficiency.

4. Unit 4: Freight Transport - Sea and Ports
Key Themes: The role of ports in global trade and China’s advancements in smart port
systems.
Integration: Case studies on China’s leading ports (e.g., Shanghai Port) and their global
connectivity.
Outcome: Students develop an appreciation for China’s leadership in maritime logistics.

5. Unit 5: Global vs. Urban Logistics
Key Themes: Balancing global trade logistics with urban sustainability goals.
Integration: Group discussions on the challenges and solutions for sustainable urban
logistics systems.
Outcome: Students gain awareness of sustainability strategies in logistics and their
societal impact.

6. Unit 6: Concepts in Freight Transport
Key Themes: Theoretical foundations of freight transport and their real-world
applications.
Integration: Interactive discussions linking theoretical models to current industry
practices in China.
Outcome: Students bridge the gap between logistics theory and practical
implementation.

7. Unit 7: Decision-Making in Freight Transport
Key Themes: Data-driven logistics decision-making and resource allocation.
Integration: Scenario-based activities requiring students to make informed decisions in
logistics operations.
Outcome: Students develop analytical skills to solve complex logistics problems.

8. Unit 8: Landed Cost Modeling and Pricing in Transport
Key Themes: China's competitive edge in cost optimization and global pricing
strategies.
Integration: Case analysis of Chinese companies’ innovative approaches to landed cost
modeling.
Outcome: Students understand the importance of pricing strategies in achieving global
competitiveness.

9. Unit 9: Decarbonization in Logistics
Key Themes: Green supply chain practices and logistics’ role in achieving carbon

neutrality.

Integration: Group presentations on designing decarbonization strategies for logistics
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operations.
Outcome: Students develop a sense of responsibility for environmental sustainability

Teaching Strategies

Expected Outcomes

and learn practical solutions to reduce emissions.

Case Studies: Use real-world examples of Chinese companies to demonstrate alignment
of logistics innovation with national and global goals.

Role-Play and Simulations: Encourage interactive learning through cross-cultural
negotiation and problem-solving activities.

Group Discussions: Facilitate debates on sustainability and efficiency in logistics to

enhance critical thinking.
Project-Based Learning: Assign tasks that require students to design innovative

solutions for green logistics and operational optimization.

Students connect professional knowledge to China’s global logistics contributions,
fostering patriotism and national pride.
They understand the importance of sustainable logistics practices in addressing

environmental challenges.
Students develop global perspectives, cross-cultural communication skills, and ethical

awareness for global trade and logistics leadership.
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1 60% Final Test 15% | 20% | 15% | 20% | 15% | 15% | 100%
X1 10% Exercise 1 50% 0 50% 0 0 0 | 100%
X2 | 10% Exercise 2 0 0 60% 0 40% 0 | 100%
X3 | 10% Exercise 3 0 40% 0 30% 0 30% | 100%
X4 | 10% | Class Participation | 25% | 25% 0 25% 0 25% | 100%
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Prerequisite Knowledge and Pre-class Preparation

- Students should possess basic computer skills, including proficiency in using office software
such as Word and Excel.

- Familiarity with fundamental principles of economics and management is required.

- Prior to class, students are expected to read designated chapters of the textbook and complete

any assigned pre-reading questions.

Classroom Rules and Student Participation

- Attendance, while not directly graded, is important, and excessive absences (more than 3) may
impact the final grade.

- Classroom discussions and group activities are essential, and active student participation is
expected.

- Assignments must be submitted by the specified deadline using the method designated by the

instructor; late submissions will not be accepted.

Academic Integrity and Plagiarism Policy

- All submitted assignments must be original, and plagiarism is strictly prohibited.

- Proper citation is required when using external resources.

- Plagiarism or dishonest behavior will result in a zero grade for the assignment and potential

academic disciplinary action.

Accommodations for Special Circumstances
- Students with special needs should communicate with the instructor at the beginning of the
course to receive necessary learning support.
- Exam times and assignment deadlines may be adjusted based on students' certification

documentation.

Office Hours and Student Support
- The instructor's post-class consultation hours will be announced on the school's designated
website, with appointments available via WeChat for individual requests.

- Additional academic guidance or course-related support can be sought during office hours.

Course Feedback and Improvement Mechanism
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- Students can provide feedback through anonymous questionnaires at the end of the course.
- The instructor will review feedback each semester and adjust teaching methods and content

based on student input.

Safety and Emergency Response Guidelines

- In case of emergencies, students should follow evacuation procedures outlined for the

laboratory and teaching building.




